Training is an important investment. It can deliver significant results — but how can you be sure you are
sending your budget wisely?

When training fails to generate the required results, very often the fault originates in how the needs were
initially identified.

Well-conducted “training needs analysis” ensures that needs are identified correctly so that you do not waste
money and resources trying to solve the wrong problems.

We will work with you systematically to identify training needs at:
» an organisational level
» ateam level

» an individual level

in a way that supports the corporate strategy and takes into account the current and future needs of the
business and the individuals within it.

From this process you will create a training and development strategy for your organisation and each
employee will have a personal learning plan.


mailto:enquiries@hratraining.co.uk

